President’s Message — Alan Lach

As | write this note it looks like winter has, without a doubt, arrived. We’ve seen quite a bit
of snow, some very cold temperatures, and the wind chill has made going outside risky
business. Please drive cautiously, be careful of frostbite when venturing out, and take care
when shoveling to avoid injury.

Our Board of Directors for this year is comprised of only three members. Alan Lach will
remain President and take on the additional role of Treasurer. Scott Mato will continue as
our Vice President of Landscaping, and Matt Guyot will be our Secretary and manage the
Stormwater System inspection and repair project. We also have three new volunteers,
Allan Dranberg, Kevin Nelson and Ari Riddhesh, on the team that | would like to thank for
stepping up to help this year. The Board will be leveraging their skill sets to assist the
Directors with their assigned duties and other activities where we will be needing help.

Many thanks go out to Rod Harris who has decided not to remain on the Board this year. He
has been instrumental in the success of so many aspects of the Association over 19 years,
where he served in every key role on the Board of Directors. This past year he represented
the Association as our resident expert on the governing documents and has worked
tirelessly on their update. He will continue to shepherd them through the adoption process
and has graciously offered to provide continued support as a volunteer. Thank you, Rod,
for all you’ve done and will continue to do for Dunbarton Pines.

Before diving directly into the plan for the year ahead, let me take a few minutes to mention
some of the things we accomplished last year. You may have noticed some of the
landscaping work that took place at the Dunbarton and White Pines entrances. Both
received a refresh to improve their appearance and help the plantings to thrive. We also
planted new trees to replace ones that had to be removed from some of the cul-de-sacs.
The usual landscape maintenance of cleanup and mowing of the common areas took
place on aregular basis, and some repairs had to be made to the sprinkling and lighting
systems. This holiday season we had to replace the lights at the entrances as our old
strings of lights had seen better days. Scott Mato leads our landscaping efforts and has a
few words to share about the plans for 2026 in his summary.

Another major effort was the work performed on the stormwater system where we
completed Zone 2 and a small section of Zone 3. In Zone 1, which was completed in 2024,
we found very little damage to the drain lines and our contractor only had to vacuum out
some areas and collection basins. Unfortunately, the last round of inspections in Zone 2
uncovered some pretty serious damage in various sections of the piping and some
significant intrusion of tree roots. The Board decided to have the offending tree removed in
early fall, but the remainder of the work had to be moved to 2026. Matt Guyot is our leader



on this project, and his plan for this year and the next five years is presented later in this
newsletter.

Throughout last year, a significant amount of time went into updating the Association’s 40+
year-old governing documents, and at this point we have completed that work and are
preparing to present the revised documents to all of you for a vote. We look forward to
scheduling town hall meetings that will be held in person and via zoom, followed by likely
spin-off discussions, scheduled signing opportunities, and possibly door-to-door visits.
The rollout schedule prior to the vote will provide sufficient time for all homeowners to
review, digest, and discuss before the Association starts canvassing homeowners for
approval. Beginning in February you will be hearing a lot more about this initiative that will
modernize our documents and allow for improvements to more efficiently manage the
work of the HOA. Upon approval, the amended and restated Articles of Incorporation, By
Laws, and Declaration of Covenants, Agreements and Restrictions will be filed with the
county and become the Association’s new governing documents. To accomplish this will
require a significant amount of focus on the Board’s part, and we welcome volunteers to
help us make this a successful venture.

At our last meeting, the Board of Directors voted to accept the proposed budget for 2026
presented by our departing Treasurer, Rod Harris, and to maintain the annual assessment
at $275 for the next billing cycle starting in July 2026. As mentioned earlier, with Rod
resigning from the Board | will be taking on the additional role as Treasurer with some
support from Rod and Allan Dranberg. Allan is a recent volunteer who has joined the team
as our Treasurer in training with the belief that he will join next year’s Board as the
Treasurer.

We have several more weeks of snowy weather ahead of us and itis up to all of us to keep
our surroundings safe. When we have a weather forecast calling for significant snowfall
that the city will have to plow, please move parked vehicles off the streety and onto your
driveway. This allows the snowplows to do a quick and efficient job clearing the snow
making the roadway safer for vehicles and pedestrians.

On afinal note, we are always looking for homeowners to join the Board or to help in
another capacity. Please reach out to me or any other Board member for more details. Our
contactinformation is at the end of this newsletter.

Stay warm and stay safe!!

Alan



Stormwater System Project — Matt Guyot

The maintenance and repair of our stormwater system started in 2023. Belowis a
summary of the work completed to date and the plan for the coming years to complete the
survey, maintenance and repair for the balance of the system. There are some great
photos and descriptions of the issues that were found last year in the presentation from
the Association’s Annual Meeting in September. The presentation along with a map of our
stormwater system and other related documents can be found on our website at:

PowerPoint Presentation; pp 8-12.

Execution to date:

2023 Cost = $2,200.00 Scope = Section of Zone 4a cleaned and camera - emergency
2024 Cost = $9758.75 Scope = Clean, camera, vacuum all Zone 1

2025 Cost=$10,623.75 Scope = Clean, camera, vacuum all Zone 2, and section of
Zone 3 (willow Tree Roots). Three (3) repairs needed at
$7,985.00 (Not executed in 2025 budget restraints)

Plan for the balance of the Storm System:

2026 Cost = $8,200.00 Scope = Execute repairsin Zone 2 only. Increased from
$7,985.00 to $8,200.00 for potential cost increases. No
additional work performed to shore up reserves and set aside
funding for 2027

2027 Cost = $15,000.00 Scope = Clean, camera, vacuum all Zone 3
2028 Cost = $15,000.00 Scope = Clean, camera, vacuum all Zone 4a

2029 Cost = $10,000.00 Scope = Execute of potential unforeseen repairs needed in
Zones 3 and 4a and allow for shore up reserves and set aside
funding for 2030 and 2031

2030 Cost = $15,000.00 Scope = Clean, camera, vacuum all Zone 4b
2030 Cost = $15,000.00 Scope = Clean, camera, vacuum all Zone 4c

2031 Cost =$10,000.00 Scope = Execute of potential unforeseen repairs needed in
Zones 4b and 4c

We will be notifying affected homeowners when work begins on their property and/or
within the general vicinity of your home. If you have any questions concerning the



upcoming work or the project in general, please drop a note to mail@dunbartonpines.org
and we will get you an answer.

Landscaping — Scott Mato

Our routine landscape maintenance will continue as usual next year with the mowing and
pruning of the bushes and trees in the common areas, entryways and cul-de-sacs. We
have also budgeted for selective tree and bush replacement focusing on old growth, storm
damage, and diseased vegetation. The remaining two entryways, Plaisance Boulevard and
Foxton Drive, will see a similar refreshening to what was completed last year at the White
Pines Drive and Dunbarton Drive entrances. In the spring there will be another cleanup and
pathway improvement to the commons wooded area. If the budget allows, we will also
look to freshen up a cul-de-sac or two. That work will depend on the level of unscheduled
maintenance that has to be performed due to storm damage or other unforeseen
occurrences.

Financial Report — Rod Harris, Treasurer

Dunbarton Pines Homeowners' Association
Budget vs Actual Cash
Jan1, 2025 - Dec 31, 2025

Budget Actual Variance
Income  Annual Dues-Current Year 93,775.00 93,775.00 0.00
Interestincome 168.00 251.73 83.73
Total 93,943.00 94,026.73 83.73
Expenses Planned Maintenance 52,634.00 53,121.41 (487.41)
Unplanned Maintenance 6,500.00 10,573.80 (4,073.80)
Improvements & Amenities 10,470.00 7,308.00 3,162.00
Software, Subscriptions, & Admir 4,566.93 6,825.85 (2,258.92)
Legal & Insurance 8,520.00 14,522.72 (6,002.72)
Utilities 4,010.00 4,045.12 (35.12)
Total 86,700.93 96,396.90 (9,695.97)
Net Addition (Reduction) to Cash 7,242.07 (2,370.17) (9,612.24)
Annual Dues-Next Year 93,775.00 93,225.00 550.00
Net change in cash 90,854.83
Reserves as of 1/1/2025 27,929.88
Cashinbank 118,784.71
Change in Reserves for 2025
Reserves as of 1/1/2025 27,929.88
Change in Cash 2025 (2,370.17)
Reserves as of 1/1/2026 25,559.71

The Association had a lot of activity in 2025, between our landscaping improvements,
storm water maintenance, and legal affairs. We budgeted for a net addition to cash



0f$7,240 for 2025 but ended up with a net reduction to cash of ($2,370), a variance of
around ($9,600) above our budget. That net reduction represented a bit over 2% of our
annual dues and reduced our reserves from $27,929.88 to $25,559.71. While we still have
a healthy amount in reserves, this would be the second year in a row we have drawn down,
rather than added to, our reserves. Our budget for 2026 anticipates a net addition to cash
and accordingly would add to our 2026 year-end reserves.

In looking at the detail for 2025, all homeowners paid their 2025 dues. However, there are
some as-yet unpaid collection fees from one homeowner. The interest income was above
budget, primarily as a result of careful management of our reserves account balance. Our
Planned Maintenance was slightly under budget, as a result of not doing a fall cleanup this
year. Unplanned Maintenance was higher than budgeted, due primarily to the cost of tree

removal to unblock root intrusion within our storm water system. Software, Subscriptions,
& Administrative was over budget, primarily due to the unplanned purchase of a laptop for
a Treasurer understudy position and additional unplanned cost of mailings to
homeowners. Finally, Legal & Insurance costs were much higher than budgeted, primarily
as aresult of legal discussions related to potentially updating our Association documents
and cost of collections for past-due accounts.

Dunbarton Pines Homeowners' Association

Summary Budget
Jan 1, 2026 - Dec 31, 2026

Dues $93,775.00
Interest Income $260.04

TotalIncome $94,035.04
Planned Maintenance $51,331.33
Unplanned Maintenance $5,000.00
Improvements & Amenities $7,717.00
Software, Subscriptions, & Admin $9,315.82
Legal & Insurance $12,200.00
Utilities $3,975.00

Total Expenses $89,539.15
Net Total $4,495.89

Our budget for 2026 anticipates 100% collections on annual dues. At present, we have 341
homeowners either fully paid or on a payment plan along with two homeowners who have
yet to remit their past due collection fees. We anticipate strong interest income again this
year. Our planned maintenance is consistent with prior years and includes provision for
commons area, entryway and cul-de-sac maintenance along with storm water system
maintenance. We have budgeted for storm damage in our Unplanned Maintenance



category. In our Improvements and Amenities category, we anticipate updates to our two
remaining entryways and continuing our seasonal lighting. Our Software, Subscriptions, &
Admin anticipates continued support for our PayHOA software, Association mailings, and
website presence. The Legal & Insurance category anticipates a limited amount of legal
support for moving forward with updating our Association documents and paying our
Association Insurance policy. Our Utilities budget is consistent with prior years. If all goes
well, we anticipate replenishing our Reserves to the tune of $4,500 at year end 2026.



