Bylaws - Changes

In General

Throughout the Bylaws, any reference to Classes of Membership have been removed. Classes were
only relevant while the subdivision was being built out.

The use of technology and electronic communication has been integrated to allow for use and more
efficient conduct of business between the Board of Directors and the Membership.

Article | - Formation
1.02 - Organization
DELETED - The location of the principal (Registered) office has been deleted.

CLARIFICATION - Clarified that the location of the Association’s principal office shall be
established by the directors.

1.03 - Purpose

CLARIFICATION -The areas within the subdivision for which the HOA is responsible has been
restated for clarification.

ADDED - Specifies “as each may be amended” to ensure the changes currently proposed and any
future changes for three documents that govern the HOA will be enforceable.

1.04 Registered Agent
DELETED - The reference to the initial Registered Agent has been deleted.

CLARIFICATION - A permanent address for the HOA to receive letters from government agencies
must be established for the Association. This clarifies that the Board of Directors have the authority
to select a Resident Agent and Office.

Article Il - Definitions
2.01 (1) - Association
ADDED - Definition of “Association” was added.
2.01 (2) - Declaration

ADDED - Specifies that the Declaration of Covenants, Agreements and Restrictions “may be further
amended” to ensure the changes currently proposed and any future changes will be enforceable.

2.01 (3) - Property

ADDED - Included the appropriate plat descriptions for the subdivision to ensure the subdivision
property is properly referenced.

2.01 (4)- Common Areas

CLARIFICATION - Added verbiage to clarify the scope of the Common Areas.



2.01 (5) - Lot
ADDED - Definition of “Lot” was added.
2.01 (6) - Owner

ADDED - Definition of “Owner” was added along with restricting in (a) that a mortgagee(s) may not
be an owner without meeting specific criteria and further specifies in (b) that, if multiple persons or
entities own a lot, the lot will be represented by only one Owners as so designated. Determination
of an owner will be based on the City of Novi Tax Record.

2.01 (7) - Member

ADDED - Definition of “Member” as being all Owners who are Association members which is
further describer in Article lll, Membership and Dues.

Article lll - Membership and Assessments
3.01 - Membership

ADDED - Verbiage was added that clearly connects the terms Owner, Membership, and Lot and
how the Association may confirm ownership.

DELETED - Definition of “Owner” was removed and is now found under Article Il, Definitions.
3.02 - Owner Fees and Assessments
3.02 (a) - Obligation for Assessments

ADDED -Wording was added that establishes that the Declaration will take precedence over the
Bylaws if conflicts arise regarding the imposition, payment, and collection of assessments.

3.02 (c) - Assessments
FORMAT - Changed the sections formatting to delineate the three types of assessments.
3.02 (c,1) - Regular Annual Assessment

DELETED - Reference to the initial assessment amount designated when the subdivision was
established was deleted.

3.02(c,1,a)

DELETED - The month of March for paying assessments in advance and the amount of the
assessment was deleted as no longer applicable.

3.02 (c,1,b)
DELETED - All references to proportional assessments were removed.

ADDED -The new purchaser of a Lot is responsible for unpaid assessments.



3.02 (c,1,c)

CLARIFICATION - Verbiage was added to clarify that a budget, based on anticipated costs for the
coming fiscal year, will be prepared at the end of each fiscal year and include a reasonable amount
of reserve funds or contingencies.

3.02 (c,4)
DELETED - Establishing an installment plan is described in 3.02 (e).
3.02 (c,2) - Capital Improvement Special Assessments

CHANGE - Eliminated the two-thirds per class of voters’ approval and replaced it with “majority of
votes cast”. The majority is based on the establishment of a Quorum as specified in Article V, 5.03.

3.02 (c,3) - Late Fee Assessments

ADDED - Specified that a late payment penalty may be added to regular and capital improvement
special assessments. Late fees may waive any or all of the Late Fee Assessment amounts due
based upon the particular circumstances of the Owwner delinquency.

3.02 (d) - Uniform Assessment Rate
DELETED - Extraneous wording “within the subdivision”.
3.02 (e) - Installment Program

NEW — Paragraph specifically designating that an installment plan may be established for paying
assessments.

3.02 (f) - Board of Directors’ Duties

CLARIFICATION -Timing of annual budget preparation, determination of assessment amounts, and
notice to Owner with respect to the end of the fiscal year have been revised for clarity.

ADDED - Ability to give notice of assessment via electronic means. Also added that failure to give
notice of an assessment will not affect the validity of an assessment.

ARTICLE IV - Association Rights

DELETED - References to classes of membership were deleted and replaced with “Owners”.
ARTICLE V - Meetings

5.01 - Annual Meetings

DELETED - Removed the specified timing of the annual meeting and the mandatory requirement to
send the notice solely via first class mail. This allows for flexibility in setting an appropriate date and
time for the meeting as determined by the Board of Directors and allows for electronic transmission
or hand delivered notice of the annual meeting.



ADDED - Details for establishing which method will be used for giving notice of a meeting to
Members of the Association. Provides the ability to deliver notices by mail, electronically, or hand
delivery.

5.02 - Special Meetings
CLARIFICATION - Rewrite of last sentence to reference 5.03, Written Notice.
5.03 Written Notice

ADDED - Included the various allowable means by which Written Notice may be given to Members
and specifies that a waiver may be filed to accept Written Notice by means other than mailing.

5.04 - Quorum

CHANGE - Removes the quorum requirements that were associated with classes of membership
as they existed during the buildout of the subdivision and establishes nhew quorum requirements.
Established an initial threshold of 25% of voting members to be present to establish a quorum for a
meeting. This number is reduced to 12.5% for a subsequent second meeting and further reduced to
“those who attend the meeting” as a quorum for a third meeting.

5.05 - Voting Rights

CLARIFICATION - Removed the classes of membership references and establishes that each lot
within the subdivision is allowed one vote, regardless of the number of Owners/Members per lot.
This change further clarifies how the voting representative is to be determined in the case of
multiple owners.

5.06 - Voting
CLARIFICATION - Verbiage reworded to improve understanding of how this item is to be interpreted.
5.07 Adjourned Meetings and Notices

DELETED - Removed the requirement to provide notice of the adjournment except by
announcement at the meeting where the adjournment took place.

5.08 - Consent of Absentees

CHANGE - Removed “shareholders” and replaced with “Members”.
5.09 - Action without Meeting

DELETED - Reference to Michigan Business Corporation Act.

CHANGE - Eliminates the need for a written authorization to allow an action to be taken without a
meeting and rather establishes a ballot process for taking an action without having to hold a
meeting.

5.10 - Proxies

CHANGE - Changed proxy validation period from three (3) years to one (1) month from the date of
execution.



5.11 - Notice

NEW - Establishes that a “Notice” may be sent via any method permitted in Section 5.03 as
modified.

5.12 - Participation by Remorte Communication

NEW - Provides the ability of the Association to hold a virtual meeting and establishes the criteria
for participation and voting during a virtual meeting.

5.13 - Use of Technology

NEW - This section has been added to addresses the use of technology for communication as well
as recording signatures, voting, and electronic funds transfer. It further addresses making
accommodation for Owners or Members who do not have the capability or desire to conduct
business using electronic or other technological means.

Article VI - Directors
6.01 - Directors

CLARIFICATION - States the maximum and minimum number of Directors that will be on the Board
of Directors, establishes meaning of “good standing,” and specifies the term of Director as one (1)
year.

DELETED - Removed references to Developer and the establishment of Directors when the
subdivision was being built out.

6.02 - Election
DELETED - Removed references to Developer.

CLARIFICATION - Provides for the existing Borad of Directors to be re-elected if no additional
candidates are nominated.

CHANGE - Replaced “Secretary” with “Association” in the sentence “Nomination of Directors may
be filed with the Association...”

6.03 - Meetings

ADDED - Specifies that any meeting of the Board may be closed to Members and that a Board
meeting may be held via electronic communication.

6.04 - Removal and Vacancies

CHANGE - Provides for the removal of a Director at a special meeting, with or without cause, by the
affirmative vote of the majority of members. It also identifies that a new Director shall be voted
upon at that meeting.



DELETED - Reference to Developer deleted.

6.05 - Powers

CHANGE - Replaced “General” with “Nonprofit.”

6.05 - Powers (Third)

DELETED - Removed additional verbiage concerning the designation of the registered office.
6.06 Professional Management Agent

NEW - Authorizes the Board to use a professional agent to perform duties and services as specified
by the Board. It further limits the term of a professional agent under contract to 3 years and requires
one Director to provide oversight of the agent.

Article VIl - Officers
No Change
Article VIII - Indemnification

NEW -This Article establishes that Volunteer Directors, Volunteer Officers, and non-director
volunteers will be indemnified by the Association and further clarifies when and how
indemnification will be discharged in 8.01. It further states in 8.02 that the Association will provide
liability insurance for Directors and Officers.

Article IX- CHANGED “Funds” to “Finances and Inspections”
9.02 - Disbursements

CLARIFICATION - Clarified that the President and Treasurer may authorize and sign disbursement
checks.

9.03 - Inspection of Books and Records of the Association

NEW - Describes the requirement that the Association must maintain a record of expenditures and
allow for the inspection of those records when requested. It further specifies that a financial
statement must be distributed to the Membership at least once per year in a format as determined
by the Board of Directors.

Article X - Amendments

DELETED - The original period and period extension of the Bylaws Binding Effect and Amendments
including any references to Developer and Future Development have been deleted.

ADDED - Bylaws may be amended by affirmative voting if the substance of the amendment is
stated in the meeting notice. Also added subheadings (a) through (e) that address the procedure for
amending the Bylaws. The procedure consists of (a) Proposal, (b) Meeting, (c) Voting, (d) Effective
Date, and (e) Binding.



Article XI - Fiscal Year
CLARIFICATION - Clarifies that the fiscal year of the Association is the calendar year.
Article XII - Conflicts

DELETED - Reference to Executive Manager. This position no longer existed after subdivision
buildout.

Article Xlll - Dissolution

No Change



