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The purpose of this broadcast is to share with you the discussion we have had with homeowners 
regarding the proposed revisions to the Association documents. It includes questions and 
comments we have received via email and during our Zoom sessions. In no particular order: 

Must all three documents be approved? Can items in each document be separately approved? 

The Articles of Incorporation, Covenants, Agreements and Restrictions, and Bylaws work 
together. We have ensured there is consistency across all three documents and that the 
terms in each are in agreement. Moreover, we have focused significant eƯort to ensure the 
Covenants primarily present the “what’s” of the Association, while the Bylaws primarily 
present the “how’s”. A problem would occur if only one or two documents are approved, 
and the third is not. In future years, if there is conflict, which document would govern? The 
original document not approved or the new document which received consent? We believe 
the only appropriate way to proceed is to seek approvals on all three documents. 

In addition, each document is approved in its totality, as presented. There is no easy way to 
vote on each provision within a document, like a “line item veto.” Such an approach could 
easily end up with conflicts in the resulting approved terms and conditions. As a result, 
each document must be consented to in its final form. The criteria we recommend Owners 
use in deciding to approve each document is “can I live with that?” There may be some 
provisions each Owner heartily endorses while others may cause some concern. At the 
end of the day, each Owner needs to decide whether they are “okay” with the proposed 
document in its entirety. 

Who needs to sign the three documents?  

The Owners of the property must sign each of the three amended and restated documents 
if they approve. Approval of the Declaration of Covenants, Agreements and Restrictions 
also requires that the signatures are notarized. For example, a single homeowner would 
only need to sign the Articles, Covenants and Bylaws (a total of three signatures), while a 
home with dual owners would require each homeowner to sign each of the three 
documents (a total of six signatures). Again, the signature(s) on the Covenants would need 
to be notarized. Some homes are owned by a Trust, in which case the Trustee(s) must sign, 
while a few others are owned by an LLC, in which case the authorized agent for the LLC 
must sign. 

We agree that the 75% homeowner approval requirement needs to be lower. How did you 
decide on 35% as the new approval requirement for the Covenants, Agreements and 
Restrictions? Why not use a diƯerent percentage like 51%? UPDATE: Proposal changed! 

Our current Covenants, Agreements and Restrictions requires that 75% of the Lot owners 
approve any amendments with those approvals in writing and notarized. The concern we 
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expressed about a threshold set at 51% is the sheer diƯiculty of obtaining the required 
number of signatures to pass any amendment, however compelling. The 35% threshold 
does not simply translate into 120 approvals (341 * .35 = 120). Even with “one lot, one 
vote”, fully 75% of our homes have two owners, requiring the joint approval of over 210 
individuals for an amendment to pass (120 x .75 = 90 + 120). 

To address homeowner concerns about the minority speaking for the majority, we updated 
our wording to propose retaining the current 75% threshold to approve amendments. To 
address our concern about the logistical challenges in obtaining physical signatures, we 
proposed changing the approval process to votes cast instead of signatures obtained. 
Approval for amendments would be sought at a meeting duly noticed by the Association or 
by written or electronic ballot distributed to all Owners in accordance with the process in 
the proposed Bylaws. Assuming the passage of the proposed changes to the Association 
documents, homeowners would be able to submit proxies or electronic ballots in advance, 
or participate remotely or on-site in the meeting. With the changes we have proposed for 
the Association documents, there would be few, if any, impediments to owners 
participating in the process. 

Can you explain the proposed wording change in the Signs provision in the Covenants, 
Agreements and Restrictions? For example, why have the signs for no trespassing, 
safety, or caution been removed? What happens if I want to celebrate my daughter’s 
varsity achievement or son’s graduation? UPDATE: Proposal changed! 

Our proposal keeps the existing allowable signs (for sale/rent, no trespassing, safety, or 
caution signs) and adds one U.S. Flag and signs required by law, zoning, or ordinance. To 
provide flexibility related to signage over time, we added a provision for the Board to be able 
to develop reasonable rules and regulations for other types of signage which homeowners 
may wish to display related to personal, celebratory, seasonal or community events. 

When does the Board want to have the signature gathering eƯort for the three 
documents completed? 

The Board is targeting the end of the calendar year. We are aware that if our eƯort drags on 
too long, interest and urgency will wane. Additionally, as homes are bought and sold, we 
would need to gather signatures of new homeowners – requiring additional eƯort from the 
Board.  The reality is that we are undertaking in legal terms an “action by written consent”, 
for which there is no formal time limit.  

Could we remind homeowners of the information available in the City’s Ordinance 
Guide? 
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The Homeowner Ordinance Guide is available by either clicking on the URL at left, or 
simply typing Novi Homeowner Ordinance Guide into your web browser. If you seek 
additional information you can venture to the City’s website where you will find all of the 
ordinances described in detail under Services/Community Development. The Zoning 
Ordinances are also available at this same location, which also impacts what you may and 
may not do with your property. Please keep in mind that Subdivision provisions typically 
override similar provisions contained in the City Guide. 


