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Last week we introduced our eƯort to modernize our Association documents. We 
discussed why we believed it was important and why it was necessary for homeowners to 
be involved. In this broadcast, we begin to highlight more specific changes we have 
proposed to the documents. These changes are presented by document: the Articles of 
Incorporation, the Declaration (Covenants), and Bylaws. As you will be able to see below, 
we have not made amendments or restated the content of the documents by any means 
that would be considered extreme. Rather, we took a scalpel and only made those changes 
that were necessary to update and modernize the documents while doing no harm to 
homeowner’s rights along the way. 

To further assist our homeowners, we have posted our proposed changes to our website. 
We have a dedicated page to the proposed changes (see Legal Documents - DUNBARTON 
PINES HOMEOWNERS' ASSOCIATION). On that page we present the current documents “in 
force”, our proposed changes (in redline for easy visibility), and a clean copy of our 
proposed changes (for easy readability). We also have posted to that page our recent 
broadcast communications which have introduced our eƯort to modernize our documents, 
this broadcast communication, and additional communications planned for the future. 
Hopefully, you will take an opportunity to visit our website and review the changes that 
have been proposed to our Homeowners’ Association’s governing documents. To make it 
easier for you to navigate to the changes, we have assembled this letter that includes the 
key changes for each of the three documents.  

We have also posted a more detailed accounting of the proposed changes for each 
document to our website for your review as well. You can use those versions  to gain a 
quick understanding of all that has been changed and zero-in on those aspects of the 
updates that interest you the most. We sincerely hope that these summaries of the 
changes will be helpful in getting you all the information you need to make an approval 
decision without taking too much of your time. 

As you would expect, the changes we propose vary by document. Many of the changes are 
not high in number nor level of significance. Here is a summary of our proposed changes. 

Articles of Incorporation. Key changes recommended (see Microsoft Word - AOI Detailed 
Changes.docx): 

A. Purposes of Corporation.  Article II contains a list of purposes of the Corporation to 
articulate areas of Association responsibility.  
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B. OƯicers and Directors Limitation of Liability.  Article VII addresses limitations on 
liability for oƯicers, directors, and other volunteers.  The purpose of this provision is to 
incorporate protections for volunteers available under the Michigan Nonprofit 
Corporation Act. 

C. Indemnification. Article VIII contains language regarding indemnification for volunteers.  
This protects volunteers acting appropriately on behalf of the Association and its 
members. 

D. Action without Meeting.  New Article IX includes a provision regarding Action without 
Meeting for both Association meetings and Board meetings.  This would allow the 
members to vote on certain matters by written ballot. 

E. Amendments.  Article XI modifies the voting method needed to amend the Articles of 
Incorporation.  This provision adopts a traditional “voting” method instead of the 
“signature” method contained in the current Articles of Incorporation. 

Declaration. Proposed changes to Covenants, Agreements and Restrictions (see Microsoft 
Word - Declaration Detailed Changes.docx): 

A. Amendment and Restatement of Declarations.  The Amended and Restated 
Declaration replaces the original “Declaration of Covenants, Agreements and 
Restrictions” recorded in 1979.   

B. Definitions.  Article I includes a set of definitions intended to help interpret the Amended 
and Restated Declaration.  Subsection (5) specifies that each of the Dunbarton Pines 
subdivisions are a part of the Dunbarton Pines community and that the Phase II and 
Phase III distinctions are no longer required. 

C. Directors.  In order to maintain consistency with the Bylaws, Article III, Section 5 states 
that the number of directors may be between 3 and 5 depending on the number of 
candidates running for election.   

D. Voting.  Article III, Section 6 describes voting rights and clarifies that only one class of 
membership exists.  This Section also clarifies that each Lot has only one (1) vote. 

E. Association Purposes.  Article IV, Section 5 describes and updates the Association’s 
purposes. 

F. Assessments.  Article V updates the method of issuing and collecting assessments.  It 
also provides for the possibility of installment payments.  In essence, there are three 
categories of assessments: 3(a) Regular Assessments; 3(b) Capital Improvement Special 
Assessments; and 3(c) Late Fee Assessment for the purpose of enforcing the governing 
documents. Item 7(c) provides for the Board to levy late fees, according to the Bylaws, 
with the provision that such fees may be waived. 



Dunbarton Pines Homeowners’ Association Governing Documents 
Key Changes Proposed 

 

 

G. Restrictions.  Article VI, Section 9 revises the restrictions related to signs to keep current 
allowable signs of “for sale/rent”, “no trespassing”, “safety” or “caution” adding to those 
the “U.S. flag”, and “as may be required by law, zoning, or ordinance”. Provides that the 
Board may adopt reasonable rules and regulations regarding the time, place and manner 
of display of other signs owners may wish to display related to personal event, 
celebratory, seasonal, or community event. 

H. Use of Technology.  New Article VIII describes the intention of the Association to allow 
the use of technology in conducting Association business when lawful.   

I. Amendments.  Article X, Section 1 was renumbered as Article XI, Section 1 and modified to 
keep the threshold for amending the Declaration at seventy-five percent (75%) percent but of 
votes cast as opposed to signatures obtained, in a duly noticed meeting of the Association of 
by written or electronic ballot distributed to all Owners in accordance with the Bylaws. 

Bylaws. Key changes recommended (see Microsoft Word - Bylaws Detailed 
Changes.docx): 

A. Article I – Formation. References to the original registered oƯice were removed. 

B. Article II – Definitions. Updates definition for the Association. Identifies the Plats that 
created the Subdivisions. Defines the words “Lot”, “Owner”, and “Member.” 

C. Article III – Membership and Dues. Requires that assessment collection be done in 
accordance with the Declaration. Describes the process for assessment collection. 
ReaƯirms the Board’s ability to adopt an installment program for assessments. ReaƯirms 
the requirement for the Board to adopt an annual budget upon which the assessment is 
based. 

D. Article V – Meetings. Describes the process for notice of meetings. Sets Quorum at 25% 
of owners. Describes the process for meetings by Remote Communication (i.e., Zoom). 
Describes the Association’s intention to permit the use of technology in the 
administration of the Association and the Subdivisions. 

E. Article VI – Directors. Establishes a Board of between 3 and 5 members, depending on 
the number of candidates running for election. Confirms the term for each Director is one 
year. Provides for existing Board of Directors to be deemed re-elected unless the 
Membership resolves to replace Directors then serving. Provides for the removal of a 
Director during their term with or without cause, only by the aƯirmative vote of a majority 
of all Members at a special meeting called for such purpose. Allows Board meetings to 
use Remote Communication and also allows the Board to enter “executive session” 
when necessary. Provides for the use of a Management Agent provided at least one duly 
elected Director provides oversight. 

F. Article VII – OƯicers. No changes. 
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G. Article VIII – Indemnification. Provides for indemnifying volunteer OƯicers, volunteer 
Directors and non-director volunteers. Establishes the requirement for the Association 
to provide liability insurance for every director and OƯicer.  

H. Article IX – Finances and Inspections. ReaƯirms that the Association shall make its 
books and records available to owners for inspection on reasonable request.  Also 
reaƯirms that a financial statement be made available to owners on an annual basis. 

I. Article X – Amendments. Modifies the method of amending the Bylaws to a traditional 
vote approach requiring a majority of votes cast. Establishes a process whereby 
amendments should be managed by the Association. 

Regards, 
The Board of Directors 
Dunbarton Pines Homeowners’ AssociaƟon 
mail@dunbartonpines.org 
 

 


