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President’s Message 

I hope this note finds you well and ready for summer. As such, the neighborhood has already seen an increase 
in walkers, joggers, bikers, and children running around in or near the streets. Please be extra careful as you 
drive through the sub by watching out for our neighbors enjoying their day. 

In May and early June, we saw some beautiful weather with unseasonably higher temperatures. Unfortunately, 
that has resulted in a lot of stress being put on our landscaping early in the year. A welcome rainstorm has come 
by a couple of times to provide some relief, but you will have to keep an eye on your flowerbeds and such as 
they can dry out fast in the heat and low humidity.  

Our eƯort to gather approval signatures for the amended and restated governing documents is in full swing. You 
should have heard by now from your Zone Coordinator via email about plans to collect signatures for your zone. 
The zones we are using are the same ones we used for the storm water system inspections and repairs project. 
Rod Harris has an update on this eƯort further along in this newsletter under Governing Documents Update. 

You will soon be seeing your annual assessments arrive via email and USPS. The good news is that the dues will 
remain the same at $275 per home. The Board has worked to contain costs within budget, but last year we had 
some unexpected expenditures that ate into our plan to improve our reserves balance. Moving into this year we 
took a hard look at improving our position and, so far, we have been successful. The Treasurer’s Report below 
has some additional details, and a full accounting will be discussed at the Annual Meeting scheduled for 
September 13th at 7:00 pm at the Novi Civic Center. 

ANNUAL MEETING OF THE ASSOCIATION – September 13th at the Novi Civic Center 

We have received several notes from homeowners concerned about the work that is being performed by T-
Mobile Fiber. The Association had no prior communication from the company as to the work, but all 
homeowners should have received several mail notices over the last few months explaining that the 
construction eƯort was soon to take place. The Association reached out to the City of Novi and T-Mobile for 
information and shared those conversations with you via email. The content of that email is reprinted with 
timely updates near the end of this newsletter. 

The May Garage Sale went oƯ with only one hitch… Someone took our signs!!! If you know who took them, 
please drop us a note. These signs were purchased by the Association and that money comes from your annual 
assessments. We were hoping to be able to reuse them for next year as a cost savings but that won’t happen 
unless we can recover them.  

On a final note, the Association published the Homeowners' Energy Policy Statement on March 31st. This 
“statement” includes information that was mandated for all HOAs by the state. It includes the requirement that 
all homeowners seeking to install a new solar energy system for their home must seek the approval of the 
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Association to be able to proceed. The document was distributed to all homeowners and is available on the 
Dunbarton Pines website under Legal Documents. 

Thanks to everyone who has signed or agreed to sign approving our new Governing Documents!! These updates 
will create a more cohesive and updated approach to managing our HOA, as well as allow us to more eƯiciently 
manage our finances by lowering business costs. 

Director Candidates for 2027 

While we’re barely past mid-year, planning has begun for the Board of Directors for the calendar year 2027. We 
are pleased to confirm the following board members are volunteering for another year of service: 

 Alan Lach - Alan moved to Michigan and Dunbarton Pines in October 1999. He recently retired after 
working 25 years for a large global engineering and services company where he started as a senior 
engineer and rose to the position of Director supplying various engineering and support services to the 
automotive industry. He is also a retired Air Force oƯicer. This will be Alan’s fourth year on the Board. 

 Scott Mato - Scott has lived in Dunbarton pines since January 2021. He works for a tier 1 automotive 
supplier as a project manager and is well skilled at successfully managing large scale projects. He is an 
MSU alumni and an avid Spartan fan. This will be Scott's fourth year on the Board. 

 Matt Guyot - Matt moved to Dunbarton Pines in April 2006. Matt has worked 24 years with a company 
whose passion is to create career opportunities in the facility services and construction industries in 
Michigan. He has served in various positions in the company. This will be Matt’s fourth year with the 
Board. 

We are pleased to announce that a new homeowner has stepped up to volunteer for a position on the Board:  

 Riddhesh (Ari) Vyas. Riddhesh moved to Dunbarton Pines with his family in August 2024 and is glad to 
get involved in the community. He works in semiconductor technology and enjoys helping families think 
through everyday financial decisions and long-term planning. Riddhesh has been a volunteer this year 
supporting Scott with landscaping eƯorts and assisting other board members as needed. He enjoys 
meeting neighbors and looks forward to contributing his time to help keep Dunbarton Pines a 
welcoming and well-maintained community. 

In addition, Allan Dranberg and Kevin Nelson have agreed to stay on as Board Volunteers for 2027. Allan has 
been learning the role of Treasurer this year and will continue in that position as a Volunteer OƯicer. Kevin will 
help with our communications for next year, overseeing our correspondence.  

You will be receiving a survey through PayHOA to vote for your Board members. All four volunteers for 2027 may 
be seated on the Board. 

Stormwater System Project – Matt Guyot 

The maintenance and repair of our stormwater system started in 2023.  There are some great photos and 
descriptions of the issues in the presentation from the Association’s Annual Meeting last September. The 
presentation along with a map of our stormwater system and other related documents can be found on our 
website at: PowerPoint Presentation; pp 8-12. 
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We have approved the repair of the issues identified during the last round of field inspections and will be 
notifying aƯected homeowners when work begins on their property and/or within the general vicinity of your 
home. If you have any questions concerning the upcoming work or the project in general, please drop a note to 
mail@dunbartonpines.org and we will get you an answer. 

Landscaping – Scott Mato 

The entryways have been planted with this year’s flowers, and they surely add a pleasant touch as you enter the 
subdivision. In the spring there was another cleanup and pathway improvement to the commons wooded area 
with some trees being removed to ensure the paths were safe from debris from those dead or dying trees. Our 
routine landscape maintenance continues with the mowing and pruning of the bushes and trees in the common 
areas, entryways and cul-de-sacs. We have also budgeted for selective tree and bush replacement focusing on 
old growth, storm damage, and diseased vegetation.  

The remaining two entryways, Plaisance Boulevard and Foxton Drive, are planned for a similar refreshening as 
to what was completed last year at the White Pines Drive and Dunbarton Drive entrances. This work is still in 
coordination, and it is our intention to complete both entrances this calendar year.  

Governing Documents Update – Rod Harris 

This year we completed our draft amendments to the Articles of Incorporation; Covenants, Agreements, and 
Restrictions; and the Bylaws. Summaries of these documents were prepared at multiple levels and posted to 
our website. We communicated to all homeowners the reasons for our proposed amendments and conducted 
three Zoom meetings and one on-site meeting. From those sessions we made updates to the Covenants, 
Agreements, and Restrictions related to the Signs provision and method of making amendments to the 
document. We also communicated these back to all homeowners.  

To collect signatures from homeowners approving the proposed amendments, we divided the subdivision into 
Zones. Each Zone was assigned a coordinator, who reached out to their group regarding methods and timing of 
obtaining their group of homeowner’s signatures. To date, we have had a reasonable number of approvals given 
the early stage we are in. As of this writing, we have some 37 signed approvals. The Zone coordinators will 
continue to reach out to their homeowner group seeking your approval.  

Our requirement for the amendments to pass is 75% of all lot owners in the subdivision, or 256 homes. We 
encourage you to be proactive with your Zone coordinator in reaching out with your availability to consent to the 
proposed amendment changes. 

Treasurer’s Report – Rod Harris 

Our May 31st Year-to-date results show the Association is on track relative to our budget.  A majority of the 
favorable variance vs budget of $6,968.75 is due to invoice timing ($4,468.75 of Planned Maintenance is 
expected to be incurred) and as yet no Unplanned Expenses incurred ($2,500). Favorable Legal & Insurance 
results were oƯset by unfavorable Software, Subscriptions & Admin. The $2,500 in Unplanned Maintenance 
remains a reserve for storm damage which may yet be incurred later in the year. Our major spend period has 
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just started, with some ~$69,000 in expenses still planned. Our budget has us contributing $4,495 to Reserves 
at year end.  

 

 

 

T-Mobile Fiber Installation 

We, like most homeowners, were surprised to see survey flags and concrete markings within the subdivision 
and, after several phone calls, we believe we were made aware of what's happening in our subdivision, do's and 
don'ts, and time frames for work. We spoke with a representative from the T-Mobile construction group handling 
the work in our subdivision. Here's what we know:  

 For clarity, utilities have the right to gain access to right of ways, and to do any required work within 
those boundaries (see your Association documents).  

 Most of our yards have a right of way along all sides of the property. There's a website that will show your 
right of way information: https://cityofnovi.org/row .  

 T-Mobile is in the process of installing high-speed fiber within our subdivision. That should bode well for 
many of our homeowners. However, there may be some pain. 

 Survey flags have been placed to mark utilities and right of ways. 

 Survey flags have to stay in place for 30 days (that's a general rule, by the way). 

 If work is delayed beyond the 30 day flag retention period, T-Mobile will call for a remark. 
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 T-Mobile advises that all work will take place in Owners' front yards, not back yards. 

 Accordingly, they advised that any survey flags you find in your backyard can be removed (yes, that's 
right). You will still have to "weed whack" around survey flags in your front yard. 

 Regarding front-yard work, T-Mobile advised that they would issue white flags for homeowners to mark 
their sprinkler systems, hidden in-ground fences, and other potential in-ground installations (yard 
wiring). Normally, they do this "on request", but we advised our contact that a majority of our homes 
have in-ground sprinkler systems (whether or not active) and would need to have flags - so they had 
planned to provide flags to all homeowners where front yard work is planned. 

 T-Mobile advises they will be responsible for repairs for any sprinkler / "hidden" fence repairs and the 
like, should damage occur. 

 Work began very soon after this note was distributed to homeowners and is currently planned to last 2-3 
weeks.  

 To clarify, work and related communications to homeowners is the responsibility of the Utility doing the 
work, NOT the City of Novi or the Association. We now have a contact name and number, so we 
anticipate being kept in the loop going forward. 

 As further information is received, we will pass it on! 

We'll be glad to take any questions you may have and seek an answer from our T-Mobile contact. 

Final Word – 

The Board hopes to see you at the Annual Meeting in September and please, help us keep up the momentum 
and work with your Zone Coordinator to approve our Governing Documents.  

Take care, stay safe, and enjoy your summer!! 

 

ANNUAL MEETING OF THE ASSOCIATION – September 13th at the Novi Civic Center 

$200 Gift Card Drawing!!! 

Four Cards Will Be Drawn 

 


